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MARICOPA COUNTY SCHOOL SUPERINTENDENT

2023 DECEMBER CULTURE AND CLIMATE CALENDAR
CLOSING OUT THE YEAR

Reflect Connect  Celebrate Set Intentions 

Don’t underestimate the
power of reflection 

The benefits of team-
building are countless 

Close out the year with
celebrations and
appreciations 

Never underestimate the value
of daily intention setting 

Are you remembering to
practice self-compassion?
Are you leading with humor
and vulnerability. 
Are you taking care of your
energy at work?
Are you practicing self-
awareness?
Are you remembering your
own well-being? 

Team Building - The Muse Amazing Ways that Principals
Celebrate Teachers - We Are

Teachers

Closely connected teams
have more trust and less
conflict. 
Team building increases
communication,
collaboration, problem-
solving, and innovation. 
Increased collaboration is
directly correlated to
increased work-place
satisfaction.

Try a traveling “balance bar”
offering whatever snacks
staff need at the time: sweet,
healthy, or a balance of both. 
Set up a holiday scavenger
hunt. 
Give the gift of time- a
coupon for you to cover their
class for 30 minutes.
Personalized quotes or
handwritten notes are
incredibly meaningful. 

Understand the difference
between goal setting and
intention setting. 
Practice daily intention
setting. 
Use metacognition and
model intention setting.  
Bring intention setting into
meetings. 

Thrive Global-Intention Setting
as a Key to Success

Berkeley: Greater Good 
in Education

https://schoolsup.org/teacher-powered
https://greatergood.berkeley.edu/quizzes/take_quiz/self_compassion
https://ggie.berkeley.edu/practice/energizing-school-leadership/#tab__2
https://ggie.berkeley.edu/practice/energizing-school-leadership/#tab__2
https://www.inc.com/melody-wilding/11-questions-self-aware-leaders-ask-themselves-daily.html
https://www.inc.com/melody-wilding/11-questions-self-aware-leaders-ask-themselves-daily.html
https://greatergood.berkeley.edu/article/item/your_happiness_calendar_for_december_2023?utm_source=Greater+Good+Science+Center&utm_campaign=ebd7b84de6-EMAIL_CAMPAIGN_December_2023_calendar&utm_medium=email&utm_term=0_5ae73e326e-ebd7b84de6-75298528
https://www.themuse.com/advice/team-building-activities-games-for-work-office#outside
https://www.weareteachers.com/amazing-ways-that-principals-celebrate-teachers/
https://www.weareteachers.com/amazing-ways-that-principals-celebrate-teachers/
https://www.weareteachers.com/amazing-ways-that-principals-celebrate-teachers/
https://community.thriveglobal.com/why-intention-setting-with-your-team-is-key-to-success/#:~:text=Here%20are%20a%20few%20simple%20ways%20to%20help,your%20team%20a%20journal%20they%20can%20use.%20
https://community.thriveglobal.com/why-intention-setting-with-your-team-is-key-to-success/#:~:text=Here%20are%20a%20few%20simple%20ways%20to%20help,your%20team%20a%20journal%20they%20can%20use.%20
https://ggie.berkeley.edu/
https://ggie.berkeley.edu/
https://ggie.berkeley.edu/

